
                                                             Regular Meeting 
                                                                         Wednesday, July 6, 2022 

 
The regular meeting of the Board of County Road Commissioners of Newaygo County was called to order by 
Chairman Gonyon at 8:00 a.m. on Wednesday, July 6, 2022, at the road commission offices. 
 
Commissioners present: Louis J. Meeuwenberg, William Gonyon, and Douglas Harmon 
 
Also present: Derek Wawsczyk, Manager; Kerry Hewitt, Clerk; and Kelly Smith, Consultant 
 
Motion by Commissioner Meeuwenberg and supported by Commissioner Harmon to approve the minutes of the 
regular meeting of June 22, 2022.  All ayes.  Motion carried.  
 
Motion by Commissioner Harmon and supported by Commissioner Meeuwenberg to approve the following vendor 
checks, ach vendor payments, and payroll checks: 
July 7, 2022:   
Vendor checks # 64080 - # 64104 and ACH Vendor checks # elect. 11896 - # 11926 in the amount of 
$1,114,453.79 and 
Payroll checks # 58973 - # 58986 in the amount of $140,940.10 
All ayes.  Motion carried. 
 
Public Comment:  None 
 
Bid Opening:  Asphalt Paving  
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GRANT TOWNSHIP      
128th St. between Oak Ave. and east township line Surface Mixture: HMA, 5E1 tier 1 MDOT spec. 

approximately 1.0 mile      
Wedge, approximately 250 tons $85.40 $21,350.00  $110.00 $27,500.00 
Overlay, approximately 1,300 tons $85.40 $111,020.00  $100.00 $130,000.00 

  .    
EVERETT TOWNSHIP      
Spruce Ave. starting at 40th St. and going south Surface Mixture: HMA, 5E1 tier 1 MDOT spec. 
approximately 0.7 mile      
Wedge, approximately 100 tons $124.70 $12,470.00  no bid  

      
Walnut Ave. between 32nd St. and 40th St. Surface Mixture: HMA, 5E1 tier 1 MDOT spec. 
approximately 1.1 miles      
Wedge, approximately 150 tons $124.70 $18,705.00  no bid  

      
Total bid for Everett Township:   $31,175.00       

GOODWELL TOWNSHIP      
5 Mile Rd. from Newcosta Ave. and going west Surface Mixture: HMA, 5E1 tier 1 MDOT spec. 
approximately 1.75 miles      

Wedge, approx. 450 tons $112.80 $50,760.00  no bid  
 
Motion was made by Commissioner Meeuwenberg and supported by Commissioner Harmon to award Asphalt 
Paving in Grant and Goodwell Townships to low bid, Rieth-Riley;  and to award Asphalt Paving in Everett Township 
to low bid, Rieth Riley pending township approval.  All ayes.  Motion carried. 
 
Kerry presented the board with an updated MVHF comparison, cash flow, township project spreadsheet, and fuel 
savings. 
 
Kerry presented the board with resolution #NCRC-07-002-22, a resolution for participation in the 2023 Federal Aid 
Exchange for Non-Federal Transportation Dollars.  Said resolution specifies Oakland County Road Commission’s 
desire to exchange $0.80 of non-federal transportation funds for each $1.00 of STP funds and their desire to 
purchase an estimated $1,000,000 of STP funds at a rate of $0.80 to Newaygo County in fiscal year 2023.  Motion 
by Commissioner Harmon and supported by Commissioner Meeuwenberg to approve Resolution #NCRC-07-002-
22 as presented.  All ayes. Motion carried. 
 
Kerry presented the board with resolution #NCRC-07-001-22, a resolution specifying authorized officials to sign 
MDOT Contract # 22-5295, Job # 214614CON for the single course chip seal, fog seal and permanent pavement 
markings along various roads in Newaygo County.  Motion by Commissioner Meeuwenberg and supported by 
Commissioner Harmon to approve Resolution #NCRC-07-001-22 as presented.  All ayes. Motion carried. 
 
Kerry presented the following contract for approval: 
Lilley Township: 

• Grub, Grade, and Gravel Mundy Ave. from Pettibone Lake to Honeysuckle Rd.   
Motion by Commissioner Harmon and supported by Commissioner Meeuwenberg to approve and sign the above-
mentioned contract with Lilley Township. All ayes.  Motion carried.  
 
Kerry informed the board that the annual MERS Conference will be held in Traverse City on September 26th and 
27th.  Kerry asked the board to appoint an officer delegate and alternate for the MERS annual business meeting.  
Motion by Commissioner Meeuwenberg and supported by Commissioner Harmon to appoint Kerry Hewitt as officer 



delegate and Derek Wawsczyk as officer alternate for the MERS annual business meeting.  All ayes.  Motion 
carried. 
 
Kerry asked the board if they would continue to renew the annual employer match for management’s 457 plan.  
Motion by Commissioner Meeuwenberg and supported by Commissioner Harmon to continue to contribute up to 
$5,000 for division 400155, Manager; up to $2,000 for division 400154, Office Manager; and up to $2,000 for 
division 400156, other management personnel.  All ayes.  Motion carried.   
 
Kerry reported on the 2021 MERS Actuarial report. 
 
Discussion took place regarding our 2023 Federal Aid Buy-Out monies.  As of right now, it looks like our STP 
Reseal Project will not happen until next year, and Derek was concerned using our Federal Aid Buy-Out monies to 
reseal more roads would put a strain on the contractor’s ability to accomplish that many miles.  It was agreed to 
keep the monies allocated to reseal. 
 
Derek informed the board that the bid for our COVID Relief Fund project, Wisner Ave. between 112th St. and 124th 
St., came in 17% above estimate.  This would be an increase of $84,000 that NCRC would be responsible for.  The 
board had no objections to the increase and to continue moving forward with the project. 
 
Derek reported that the culverts for 16th St. will be delivered on-site Monday, July 11th.  He also reported that a 
section of the Dragon Trail will be impacted, which Derek has already notified Nick at the Newaygo County Parks 
Department. 
 
Derek informed the board that Mike Phillips was here last week and trained our summer help employees on traffic 
regulating.  
 
Derek informed the board that he has signed up two mechanics for training to be held at Truck and Trailer.  This 
one-day class is extremely beneficial, and he is glad they are offering it again. 
 
Derek reported that reseal is tentatively scheduled for the first week of August. 
  
Derek presented the board with a spreadsheet of all of managements’ wage information.   
 
Commissioner Gonyon reminded Derek that any changes in management wages are approved by the board.  He 
also indicated that communication needs to be better going forward.  He stated his complete displeasure with the 
road-side mowing, and that he has received several complaints this year of dangerous intersections and primary 
roads not mowed.  
 
The board discussed road-side mowing.  The contract states the first round should be complete by June 30th or a 
$500 a day penalty would be accessed.  Derek informed the board that he contacted Alpine Contracting yesterday 
and they indicated that their mowers were down and getting parts to fix them was an issue.  Derek was informed 
that they currently have three mowers working in the county.  Derek mentioned rebidding next year, the possibility 
of rewriting the contract, or purchasing a versatile piece of equipment that would be capable of mowing.  
 
Commissioner Harmon reported on the recycling bins at NCRC.  He said we should be receiving a quote within the 
next month from American Classic.   
 
Public Comment:  Kelly stated that private entities like the road-side mowing company, do not understand what 
the customer’s expect and what is acceptable to NCRC. He stated that maybe mowing is something we look at 
performing ourselves.   
 
With no objections, Chairman Gonyon adjourned the meeting at 9:40 a.m. 
 
 
 
 
                                                   
William Gonyon, Chairman       Kerry Hewitt, Clerk 
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